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A practice-based analysis developed throug
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About the EMPOWER-NET Project

EMPOWER-NET is a European cooperation project
bringing together organisations from Germany, Italy
and Greece that work with FLINTA refugees and
migrants. The project was developed in response to
shared challenges identified by frontline organisations
supporting FLINTA refugees and migrants who have
experienced displacement, gender-based violence and
trauma.

Many existing support systems rely on Western, verbal
and individualised therapeutic models, which often fail
to reach individuals facing language barriers, unstable
legal situations or different cultural understandings of
mental health. At the same time, professionals
working in this field frequently experience emotional
strain and limited access to training or reflection
spaces.

EMPOWER-NET addressed these challenges by
creating a transnational partnership focused on non-
verbal, body-oriented and community-based
approaches to trauma support, while also
strengthening the role of cultural mediators and
frontline workers.




About the EMPOWER-NET Project

Through exchange visits, workshops and collaborative
reflection, the project enabled organisations to share
practices, compare national contexts and develop
more inclusive and sustainable ways of supporting
FLINTA refugees and migrants.

The project also strengthened professional networks
across Europe and laid the foundation for continued
cooperation in the field of trauma-informed care.

Action:
Small-scale partnerships in adult education [KA210-
ADU]

Agreement Number:
2024-2-DE02-KA210-ADU-000270472

Coordinated by:
trixiewiz eV, Germany

Project Partners:
Centro Pengc, ltaly
Action for Women, Greece




Project Objectives

Strengthening Analyse existing trauma support
Trauma-Informed approaches and identify practices that
Practice improve accessibility.

Create opportunities for practitioners
to exchange experiences across
European contexts.

Strengthening Highlight the structural importance of
UCUIGERLGICIREREN mediators  within trauma  support
Practice systemes.

identify key challenges in trauma

support systems for FLINTA refugees Identifying Structural
) ) Challenges in Support

and migrants in Germany, ltaly and Systems

Greece.




What does FLINTA mean?

FLINTA is an acronym that stands for Women
(German=Frauen), Lesbians, Intersex, Non-binary,
Trans and Agender people.

The term is used in many social and support contexts
to recognise that these groups may face specific
forms of violence, discrimination and exclusion.

In the context of refugee support, FLINTA refugees
and migrants can be particularly vulnerable to
gender-based violence, displacement-related trauma
and barriers to accessing safe and inclusive support
services.




Why Trauma Support Systems
Often Fail Refugees

Across Europe, trauma support systems are primarily
designed around Western therapeutic models based
on verbal psychotherapy.

These systems often assume that individuals seeking
support:

- speak the host country language fluently

- are familiar with psychotherapy concepts

- have stable living conditions

- feel safe discussing traumatic experiences

For many refugees and migrants these assumptions
do not reflect their lived realities.

Individuals often face:

- language barriers

- unstable housing

- legal uncertainty

- cultural stigma surrounding mental health
- distrust of institutions

As a result, many individuals who could benefit from
psychosocial support remain excluded from existing
systems.




Methodology - Learning Through
Transnational Exchange

EMPOWER-NET applied a practice-based learning
methodology.

Rather than relying solely on theoretical analysis, the
project created opportunities for practitioners to
observe trauma support practices directly in the field.

The project combined:

- exchange visits

- observation of organisational practices
- professional dialogue

- structured reflection sessions

This approach allowed partners to compare
institutional frameworks and identify innovative
practices across three European contexts.




Key Themes Addressed in Each
Activity

Each transnational activity within the EMPOWER-NET
project focused on a set of key themes related to
trauma-informed support for FLINTA refugees and
migrants.

Trauma-Informed and Culturally Sensitive
* Support

e Understanding trauma related to
displacement, gender-based violence and
migration experiences

e Adapting support practices to different
cultural and social contexts

e Recognising power dynamics and structural
iInequalities within support systems

e Reflecting on the limitations of standard
Western therapeutic models




Key Themes Addressed in Each
Activity %

Non-Verbal and Body-Oriented Approaches ;}(

Exploration of non-verbal methods for
trauma support

Use of sound, creative expression and
body-oriented practices

Creating alternative pathways for
emotional expression beyond verbal
therapy

Supporting emotional regulation through
creative and sensory practices

% Role of Cultural Mediators

% e Interpretation of language, culture and

social context

e Ethical challenges and emotional demands
of mediation work

e Need for greater professional recognition
and support structures




Key Themes Addressed in Each
Activity

;}( Wellbeing and Burnout Prevention

e Emotional strain experienced by frontline
workers

e Risks of compassion fatigue and secondary
trauma

e Importance of supervision and peer
reflection spaces

e Strategies for creating sustainable and
supportive working environments




Participant Demographics and
Engagement

The EMPOWER-NET project brought together a diverse
group of participants working in the field of refugee and
migrant support. Participants included professionals
from partner organisations as well as representatives
from local NGOs and community initiatives involved in
psychosocial and social support services.

The majority of participants were frontline practitioners,
including social workers, psychologists, cultural
mediators, project coordinators and peer supporters.

A distinctive feature of the project was that many
participants were themselves FLINTA migrants or
refugees, contributing both professional expertise and
lived experience. This created a strong environment for
peer-to-peer learning and exchange.

Their professional experience ranged from direct
counselling and community engagement to
organisational coordination and advocacy. This diversity
of roles enabled a multidimensional perspective on
trauma-informed support practices.




Participant Demographics and
Engagement

Engagement during the activities was characterised by
a high level of openness and active participation.
Workshops, group discussions and reflection sessions
encouraged  participants to share professional
experiences, discuss ethical dilemmas and exchange
practical strategies used in their daily work.

A particularly important aspect of the project was the
creation of safe and respectful spaces for dialogue.
Participants were encouraged to reflect not only on
successful practices but also on structural limitations,
emotional challenges and uncertainties encountered in
trauma support work.

Through these interactions, the project fostered a
collaborative learning environment where participants
could critically examine their own professional practices
while building connections with colleagues across
different European contexts.




Comparative Analysis of Trauma
Support Systems and Participant
Insights

The EMPOWER-NET activities created a space where
participants from Germany, Italy and Greece could
exchange experiences and reflect critically on the systems
in which they work. Through workshops, field visits and
group discussions, participants shared insights from their
daily professional practice and from their own lived
experiences as migrants, refugees or peer supporters.

trauma support for FLINTA refugees and migrants takes place within
structurally constrained systems

Professional

Mediator Role = Pressure
Cultural mediators are % % @ Frontline professionals
crucial are stressed
Access Issues O‘{ w"%s Project Funding
restricted accesto  /~ The instability of funding
services makes project work
Common Patterns unsustainable.
across Italy,

Germany, Greece




Comparative Analysis of Trauma
Support Systems and Participant
Insights

Germany

Participants working in Germany described a relatively
structured system of psychosocial support, with
specialised counselling centres and psychotherapy
services available through the healthcare system.

However, they emphasised that access to these services
Is often limited for refugees and migrants.

Key barriers identified included long waiting times for
therapy, complex administrative procedures and
language limitations. Cultural mediators and peer
supporters frequently play a crucial role in helping
iIndividuals navigate these systems, yet their roles are
often funded through temporary projects rather than
stable institutional positions.

Participants also noted that while Germany offers a
wide range of specialised services, these services can
sometimes feel highly institutionalised. For many
refugees, this can create a sense of distance or mistrust,
particularly for those who have experienced negative
Interactions with authorities during asylum procedures.




Comparative Analysis of Trauma
Support Systems and Participant
Insights

Italy

In ltaly, participants highlighted the presence of
approaches that integrate cultural and social
dimensions more explicitly into trauma support
practices. Ethnopsychiatric frameworks and culturally
sensitive therapeutic models were identified as valuable
tools for wunderstanding trauma within broader
migration and cultural contexts.

However, participants also noted significant regional
disparities in access to services. In some areas, well-
established support centres and experienced mediators
provide culturally informed care, while in others
resources are limited and organisations rely heavily on
project-based funding.

Participants from Italy emphasised the importance of
relational and community-based approaches, where
support is often embedded within social networks
rather than strictly clinical settings. These practices can
help build trust and create more accessible entry points
for refugees and migrants.




Comparative Analysis of Trauma
Support Systems and Participant
Insights

GCreece

The context in Greece presented a different set of
dynamics. As a major entry point for migration routes
into Europe, organisations working in Greece often
operate under conditions of high pressure and limited
resources.

Participants described how many organisations rely on
flexible and community-driven initiatives to respond to
urgent needs. NGOs, volunteers and community
networks often work together to provide psychosocial
support in environments where formal structures may
be overstretched.

While this flexibility allows organisations to respond
quickly to emerging needs, participants also highlighted
the emotional and organisational strain this can place
on professionals. Burnout and compassion fatigue were
frequently mentioned during discussions, reflecting the
intensity of frontline work in contexts with high
migration pressures.




Quatos from participants

“In theory the system is well organised, but
In  practice many refugees struggle to
navigate it. Cultural mediators and NGOs
often end up filing the gap between
Institutional services and the people who
need them.”

*“What we see in Italy is a strong relational
approach to support, but also a lack of
consistent funding and infrastructure. This

Ccreates uneven access to care across the

country.”

Grassroots  initiatives and community
networks play a crucial role in supporting
refugees, but this also means that much of
the responsibility falls on NGOs and frontline
workers."




When Words Are Not Enough -
Non-Verbal Methods

Across the project activities, participants consistently
observed that verbal therapeutic approaches alone are
often insufficient when working with refugees who have
experienced complex trauma. Many individuals face
significant barriers to expressing traumatic experiences
through language, whether due to linguistic limitations,
cultural differences in expressing distress, or the
emotional difficulty of verbalising traumatic memories.

Participants therefore highlighted the importance of
complementary non-verbal approaches within trauma-
informed care. These methods create alternative
pathways for engagement that do not require
Immediate verbal disclosure and can help individuals
reconnect with their bodies, emotions and social
environments in a gradual and safer way.

Observations from the exchanges also showed that
non-verbal practices can function as important entry
points to support systems. They allow participants to
engage at their own pace, reduce the pressure
associated with formal therapy settings and create
spaces wWhere trust can develop over time.




When Words Are Not Enough -
Non-Verbal Methods

Rather than replacing clinical psychotherapy, these
approaches were widely understood by participants as
complementary practices that expand the possibilities
of trauma-informed care and make support more
accessible for diverse communities.

Examples of Non-Verbal Trauma Support Practices
During the exchange visits, participants encountered a
range of non-verbal practices used by organisations
working with refugees and migrants. These approaches
illustrate how trauma-informed support can extend
beyond traditional therapeutic formats.

Sound-Based Grounding

Sound-based practices use rhythm, vibration and
listening exercises to support emotional regulation.
Participants observed that sound can help individuals
reconnect with bodily sensations and create moments
of calm without requiring verbal expression.

Art-Based Expression
Creative activities such as drawing, painting or other
visual practices allow participants to externalise
experiences that may be difficult to articulate in words.
Art-based approaches can provide a safe medium for
exploring emotions and personal narratives.



When Words Are Not Enough -
Non-Verbal Methods

Safe-Space Design

Several organisations emphasised the importance of
carefully designed environments that promote a sense
of safety and predictability. Physical spaces, lighting,
seating arrangements and sensory elements can
significantly influence how comfortable participants feel
engaging with support services.

Community-Based Engagement

Informal relational activities, such as shared gatherings,
group workshops or community events, can help build
trust between organisations and participants. These
spaces often serve as an important first point of contact
before individuals engage with more structured support
services.

Together, these practices demonstrate how trauma-
informed care can be expanded through creative,
relational and embodied approaches that complement
traditional therapeutic models.




Key Insights

Transnational Beyond Verbal
Exchange Therapy
Transnational exchange Trauma support must

strengthens practice
through shared learning
and innovation.

incorporate non-verbal
and community-based
approaches.

Community-Based

Cultural Mediators
Approaches

Cultural mediators are
crucial for bridging
communication gaps
and building trust.

Community-based
approaches enhance
accessibility and foster
a sense of belonging.

Professional
Supervision

Professionals need
ongoing supervision to
maintain their well-being
and effectiveness.
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